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About the Author 

Dr. Neal Nybo is a public speaker and trainer with a passion for empowering individuals and 

organizations to thrive. For twenty-five years he has spoken regularly at public events, and since 2017, he 

has presented to audiences more than fifty times a year, both live and online, to groups as small as 

twenty and as large as 20,000. Since 2015, he has trained more than 800 leaders and coached numerous 

organizations, helping them identify and address challenges, foster positive work cultures, and achieve 

their full potential. Drawing upon his expertise in retention, attraction, and remote culture, Neal 

emphasizes the transformative power of kindness, communication, and compassion in every interaction. 

He believes that anyone can become a "Fearless Speaker" and a positive influencer, and he equips his 

audiences with the practical tools and mindset shifts needed to do just that. Through his company, 

NealNybo.com, he offers coaching, training, and resources designed to turn good intentions into 

ingrained habits, helping individuals and teams unlock the power of micro-actions to create a more 

positive and productive environment. Neal's approach to public speaking is rooted in the belief that each 

of us can make a difference, one story, one connection, one well-crafted message at a time. He does not 

claim to be an expert but has helped many regular working people find clarity and direction in their 

careers and lives. 
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Introduction: Unlock Your Inner Fearless Speaker 

For many, the thought of public speaking evokes feelings of dread, anxiety, and a primal urge to flee. It's 

often cited as one of our greatest fears, and it's no wonder. Standing before a group, vulnerable to their 

scrutiny and judgment, can feel incredibly daunting. But what if it didn't have to be that way? What if 

you could transform your fear into confidence, your apprehension into anticipation, and your 

presentations into powerful, impactful experiences? 

This book is your guide to becoming a Fearless Speaker. It's a journey that goes beyond simply learning 

techniques and delves into the core principles of effective communication. It's about understanding not 

just what to do but why it works. We'll explore the psychology of audience engagement, the power of 

storytelling, the importance of a focused message, and the surprising role of your own brain's most 

ancient instincts. 

Within these pages, you'll discover six fundamental laws that will revolutionize the way you approach 

public speaking: 

• The Law of the Fearless Nobody: This law shatters the myth that only certain people are 

naturally gifted speakers. It reveals that anyone, regardless of their background or perceived 

limitations, can become confident and compelling by mastering the art of preparation and 

connecting with their audience through authentic stories and meaningful messages. 

• The Law of Starting with Story: In today's fast-paced world, you have mere seconds to capture 

your audience's attention. This law teaches you how to leverage the power of narrative to 

engage your listeners from the very first word, creating an immediate and lasting impact. 

• The Law of the Reptilian Brain: Don't Be Boring: This law exposes the science of boredom and 

reveals how to captivate your audience by appealing to their most basic instincts for novelty, 

relevance, and emotional connection. It is about crafting presentations that are not just 

informative but truly engaging. 

• The Law of One Point: In a world of information overload, clarity is king. This law shows you how 

to distill your message down to its essence, focusing on a single, powerful point that will 

resonate with your audience and leave a lasting impression. 

• The Law of AI: The future of public speaking is here. This law explores the exciting world of 

artificial intelligence and demonstrates how to leverage cutting-edge tools to refine your 

delivery, enhance your message, and accelerate your progress. 

• The Law of Thinking Like a Speaker: This law is about transforming your mindset, embracing a 

proactive approach to communication, and recognizing that every interaction is an opportunity 

to hone your skills. It's about becoming an "always-on" speaker, ready to share your ideas with 

confidence and impact, anytime, anywhere. 

This book is not just a collection of tips and tricks; it's a comprehensive framework for understanding and 

mastering the art of public speaking. It's about developing a deep understanding of your audience, 

crafting messages that resonate, and delivering them with authenticity and passion.  
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EXCERPT 

Chapter 1: The Law of the Fearless Nobody  

I. The Hollywood Hero's Secret: Preparation Beyond the Surface 

What is it about seemingly ordinary individuals that allows them to face extraordinary challenges with 

such unwavering confidence? They are not fearless in the sense that they feel no fear. Instead, they 

operate on a different level of preparation, one that goes far beyond physical prowess. Think about your 

favorite action movie heroes. Take Denzel Washington's character, Robert McCall, in The Equalizer. He's a 

retired intelligence operative, now living a quiet life, working at a home improvement store. He's 

unassuming, almost invisible. He's not physically imposing, not particularly flashy, he is a nobody. Yet, 

when trouble arises, when bullies threaten the innocent, a switch flips. McCall transforms into a force of 

calculated precision, a master of strategy, taking down entire gangs with ruthless efficiency. He doesn't 

flinch, doesn't hesitate, even when outnumbered and outgunned. 

Or consider Po, the lovable, clumsy panda from Kung Fu Panda. He's the ultimate underdog, a noodle-

loving dreamer who seems destined for a life of mediocrity. He's about as far from a martial arts master 

as you can get. Yet, through rigorous training and a deep belief in himself, he becomes the Dragon 

Warrior, defeating powerful enemies with his unique style and unwavering spirit. 

These characters, in their own ways, embody the essence of what I call "The Law of the Fearless 

Nobody." They demonstrate that true confidence, the kind that allows you to stand tall in the face of any 

challenge, comes not from inherent talent or extraordinary abilities, but from deep, meaningful 

preparation. 

And this is precisely what separates powerful public speakers from those who crumble under pressure. 

It's not about having a booming voice, a commanding presence, or a flawless delivery. It's about having 

something to say that truly matters, something that you've prepared to share in a way that resonates 

deeply with your audience. It's about having a story and a message that you believe in with every fiber of 

your being. That's the kind of preparation that transforms ordinary individuals into Fearless Nobodies, 

and it's the foundation upon which we will build your public speaking success. The core of this 

preparation lies in crafting a compelling story, one that is authentic and personal. It is about having a 

message that deeply matters to you, the speaker. It is this combination that transforms individuals into 

powerful communicators. 
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EXCERPT 

Chapter 2: The Law of Starting with Story: Engaging from the First Words 

In the first chapter, we explored how public speaking consistently ranks as one of people's greatest fears. 

And it's no wonder. Standing before a group, vulnerable to their scrutiny and judgment, with your career 

trajectory potentially hanging in the balance, can be incredibly daunting. Yet, those who conquer this 

fear and master the art of public speaking often find themselves on an accelerated path to success, 

unlocking opportunities that remain out of reach for those held back by apprehension. This chapter 

introduces the second law of becoming a powerful speaker. 

The Law of Starting with Story 

At the risk of using one more movie reference, think about the very first thing that happens at the 

beginning of every classic James Bond movie. It's called the "gun barrel sequence." We hear the 

traditional theme music, see a white circle move around the screen, and then, suddenly, we're thrust 

into an exciting action sequence that immediately captures our attention. There's no title, no credits, no 

lengthy introduction. The producers of James Bond understood a crucial principle of engagement: grab 

your audience from the very first second. Every speaker should learn this second law that the producers 

of James Bond movies have employed for decades. 

Imagine you're standing before a crowded room, about to deliver a presentation. The lights dim, a hush 

falls over the audience, and all eyes are on you. What happens in the next few seconds can make or 

break your entire speech. This is the critical window of opportunity, the moment when you either 

capture your audience's attention or lose them to a sea of distractions, wandering thoughts, and the 

ever-present allure of their smartphones. 

In today's fast-paced, attention-deficit world, you have mere seconds to hook your audience. Forget 

lengthy introductions, polite thank-yous, or self-deprecating remarks about your preparation. Just like 

the Fearless Nobodies we met in Chapter 1, who leap into action without hesitation, you need to burst 

onto the scene with energy and purpose. And the most powerful weapon you have at your disposal is a 

compelling story. 

This chapter is dedicated to The Law of Starting with Story. It's about understanding the psychology of 

audience engagement and mastering the art of captivating your listeners from the very first word. We'll 

explore why stories are so effective, how to choose a story that connects, and how to deliver it in a way 

that creates an immediate and lasting impact on your audience. We'll also cover other crucial aspects of 

audience engagement to ensure your message resonates and achieves its intended purpose. 

People don't care about who you are until they care about what you're saying. They don't care how you 

feel or who you want to thank until you have grabbed their attention. They need to know that you are 

about to add value to their day. The perfect rhythm of beginning a speech is to start with a compelling 

story and introduce yourself just about the time people are thinking, "Who is this person? Do they really 

know what they are talking about?" Don't waste those first precious seconds. 

I. The Attention Economy: Why Engaging from the Start is Non-Negotiable  

We live in an "attention economy," where the ability to capture and hold attention is a precious 

commodity. Our world is saturated with information, a constant barrage of emails, social media updates, 

news alerts, and advertisements, all vying for a piece of our limited mental bandwidth. This has 

profound implications for anyone who needs to communicate effectively, especially public speakers. 
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EXCERPT 

Chapter 3: The Law of the Reptilian Brain: Don't Be Boring - Captivate Your Audience and Banish 

Boredom Forever 

Think about the most boring presentation you've ever had to endure. Perhaps the speaker droned on in 

a monotone voice, reading directly from cluttered slides filled with endless bullet points. Maybe they 

rambled aimlessly, losing the thread of their own argument, and yours, along the way. Or perhaps they 

committed the biggest blunder of public speaking: they were just plain boring. 

I confess, movie anecdotes just jump into my head. I can't help it. Have you seen The Princess Bride? 

There are too many quotes and hilarious scenes to count. Even so, when I say "boring presentation," 

every person who has seen The Princess Bride instantly remembers one specific scene: the clergyman at 

the wedding. And, I bet you can repeat his opening line with me, "Mawwiage. Mawwiage is what bwings 

us togevver today." It's hilarious in his monotone delivery and exaggerated accent, and we can just 

imagine members of that audience wanting to run out screaming from boredom after just a few 

minutes. We laugh because we recognize the truth in the parody. We've all been there, trapped in an 

audience, subjected to a speaker who has utterly failed to engage us. 

But what if it didn't have to be that way? What if, instead of dreading your next presentation, you could 

approach it with confidence, knowing that you have the tools and techniques to captivate your audience 

and deliver a message that truly resonates? 

To understand how to avoid boring your audience, it helps to understand a little bit about how our brains 

work. While modern neuroscience is complex, a simplified model called the "triune brain" can be 

helpful. It suggests that our brain has three parts: the neocortex (responsible for higher-level thinking, 

logic, and reasoning), the limbic system (responsible for emotions and memory), and the reptilian brain 

(responsible for basic survival instincts). 

The reptilian brain, the oldest and most primitive part, acts as a gatekeeper. Its primary concern is 

safety and survival. It's constantly scanning the environment, asking basic questions: "Is this a threat? Is 

this something I need to eat? Is this something I can mate with?" If the answer is "no" to all of these, the 

reptilian brain essentially tunes out. It deems the information irrelevant to immediate survival and 

doesn't pass it up the ladder to the neocortex for higher-level processing. 

Why does this matter for public speaking? Because if your presentation doesn't engage the reptilian 

brain, if it doesn't signal "This is important! Pay attention!" your message might never reach the 

conscious, thinking part of your audience's minds. They may be physically present, but mentally, they've 

checked out. Their brains have deemed your presentation as non-essential for survival. Thinking burns 

calories, and our brains are wired to conserve energy. So, if something is deemed unimportant, the 

reptilian brain essentially drops it in the trash can to avoid wasting precious energy on unnecessary 

processing. 
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A personal request from the author 

Make a difference by leaving a review 

People who give without expecting anything in return often find they get the most back. So, let’s make a difference 

together! Would you help someone just like you—someone who wants to become a better speaker but isn't sure 

where to start? My mission is to make public speaking easy and fun for everyone. 

But to reach more people, I need your help. Most people choose books based on reviews. So, I’m asking you to 

help a fellow speaker by leaving a review. It costs nothing and takes less than a minute but could change someone’s 

public speaking journey. Amazon does not require a person to read a book entirely before leaving a 

review. 

Your review could help…...one more student ace their next presentation....one more teacher inspire their 

class....one more community leader make a difference....one more person share their amazing idea with the world. 

Use this QR code to take you to the product review page, or go to your orders and find your purchase, or in 

Amazon, search for the author’s name, Neal Nybo, and find the book that way. 

 

Thank you for your generosity!  
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EXCERPT 

Chapter 4: The Law of One Point: Focus Your Message for Maximum Impact 

Introduction 

We've explored the importance of captivating your audience from the first words with the Law of 

Starting with Story, and the necessity of keeping them engaged by understanding and appealing to the 

reptilian brain with the Law of Don't Be Boring. But engagement without a clear direction is like a ship 

without a rudder. It might be exciting for a while, but it ultimately won't reach its destination. This is 

where the next critical law comes into play: The Law of One Point. 

This law dictates that every speech, regardless of length or complexity, should be built around a single, 

central message. This is the core idea you want your audience to remember, to internalize, and to act 

upon. While you may explore various supporting arguments, examples, and anecdotes, they should all 

ultimately serve to reinforce and illuminate this one main point. Think of it as the sun around which all 

other elements of your speech orbit. 

Two Illustrative Stories 

Let me share two stories that illustrate the importance of this law, and the perils of ignoring it. 

• Story One: The Endless Introduction 

At a year-end sales meeting, staff and spouses were invited to a great dinner followed by some 

motivation from the boss. Awards were given out, and speeches were made, and the night grew late. My 

wife had a very early wakeup call the next morning, and truth be told, she wasn't particularly interested 

in our business talk. Around 9:45 PM, the vice president introduced the evening's speaker, a friend he 

had personally invited. I began nervously looking at my watch. The speaker launched into a series of 

lengthy thank-yous, followed by an even longer introduction. For my wife's sake, I desperately searched 

for a discreet exit, but the room was too small, and any escape would have been painfully obvious. We 

were trapped. We must not have been the only ones feeling this way because muffled groans could be 

heard around the room when the speaker finally finished his introduction with the words, "So, I have just 

10 points to share briefly." And to add insult to injury, he lied. There was nothing brief about any of his 

points. My wife was not pleased. 
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Two Even briefer Excerpts of Chapters 5 & 6 

 

Chapter 5: The Law of AI: Leveraging Technology to Enhance Your Public Speaking 

Introduction: The Rise of the AI Speech Coach 

We've explored the foundational principles of powerful public speaking: engaging from the first words, 

captivating your audience by appealing to their reptilian brain, and focusing your message for maximum 

impact. Now, we turn our attention to a powerful new ally in the quest to become a more effective 

speaker: Artificial Intelligence. 

While the idea of AI might conjure images of futuristic robots, the reality is that AI-powered tools are 

already transforming many aspects of our lives, and public speaking is no exception. From real-time 

feedback to personalized coaching, AI is changing the game, offering speakers unprecedented 

opportunities to refine their skills, overcome their weaknesses, and unlock their full potential. 

This chapter introduces the fifth law: The Law of AI. This law states that those who embrace and 

effectively utilize AI tools will have a significant advantage in developing their public speaking abilities. 

It's not about replacing human connection or authentic expression with robotic technology. Instead, it's 

about leveraging AI as a powerful tool to augment our natural abilities, accelerate our learning, and 

ultimately become more confident, engaging, and impactful speakers. 

 

Chapter 6: The Law of Thinking Like a Speaker: Developing a Mindset of Constant Communication 

I. Introduction: Beyond the Podium - Embracing the Speaker Within  

Last Christmas, I attended a party with friends. The host announced we were going to play a game where 

each person would take a turn drawing a card from a Santa hat. The card would give a prompt the 

person would need to respond to. There were questions like, "What is your favorite Christmas song and 

why?" "What is a favorite Christmas memory and why?" You get the idea. As soon as I heard it, I began 

thinking of stories from prior Christmases. I assumed one good story could likely work with whatever 

prompt I was given. I thought briefly about a favorite memory - watching our young girls sing carols; song 

- All I want for Christmas is you; dessert - shortbread cookies; and gift - a guitar, not for me but one our 

family gave my wife who played each week in a special needs preschool. It took me longer to write all 

those things down than to think of them. I was ready when my turn came. Compare that to a friend 

sitting across the room from me. He suddenly got noticeably nervous. He said, "I don't play these kinds 

of games. I'm not a public speaker. I can't think on my feet that quickly. Can we pass?" Clearly, he was 

afraid of public speaking, even among friends. Ultimately, he figured something out. He could have 

passed, but he didn't want to. But, his experience reinforced his belief that "He was not a public 

speaker." What a difference those two perspectives have, not just on our speaking, but on our lives. 

This anecdote perfectly illustrates the distinction between seeing oneself as someone who occasionally 

gives speeches versus someone who is a speaker. The latter mindset is about recognizing that 

communication opportunities exist everywhere, not just in formal presentations. My friend was not a 

speaker, even though he gave speeches from time to time as a normal part of his job. I, on the other 

hand, had learned to embrace being a speaker. 
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Thank you for reading this excerpt 

 

If you would like to order a complete copy of Public Speaking’s Six Essential 

Laws, you will find it here. Or, at Amazon, search for Neal Nybo. 

Please do me the honor of leaving a review 

on Amazon 

Now you have gotten a glimpse of everything you need to become a 

fearless, confident public speaker. I hope you will pass on your newfound 

knowledge and show other readers where they can find the same help. 

Amazon does not require a person to read a book entirely before leaving a 

review. 

Simply by leaving your honest opinion of this book on Amazon, you’ll show other people who want to 

improve their speaking skills where they can find the information they’re looking for and pass their 

passion for public speaking forward. 

Thank you for your help. The art of public speaking is kept alive when we share what we know – and 

you’re helping me to do just that. 

Neal Nybo 

Use this QR code to take you to the product review page, or go to your orders and find your purchase, or 

in Amazon, search for the author’s name, Neal Nybo, and find the book that way. 

 

Thank you for your generosity!  
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