SKILLS
COMMUNICATION

STAFF DEVELOPMENT
CHANGE MANAGEMENT
CLARITY AND DIRECTION

EDUCATION

FULLER SEMINARY
DOCTOR OF MINISTRY, 2012
MASTER OF DIVINITY, 1996

CA ST UNIV, NORTHRIDGE
BACHELORS BUSINESS
MANAGEMENT

CONTACT
858-472-6581
NEALNYBO@NEALNYBO.COM

NEAL NYBO

INTERIM PASTOR

PROFILE

PROFICIENT IN TRANSITIONAL MINISTRY IN MEDIUM AND
LARGE CHURCHES. HAVE MANAGED DAY TO DAY
OPERATIONS AND 130 STAFF. PREACH AND TEACH
REGULARLY. DEVELOPED DISCOVERY PROCESS USED BY
CHURCHES AND NON-PROFITS.

WORK EXPERIENCE

INTERIM HEAD OF STAFF | 2017 - PRESENT

FOCUS ON REBUILDING FINANCIAL AND STRUCTURAL
FOUNDATIONS. PRIMARY PREACHER

TRANSITION TEAM LEADER | 2015-2017
MANAGED EFFECTIVE STAFF CULTURE CHANGE.

EXECUTIVE PASTOR | 2007 - 2016
SUPERVISED SENIOR LEADERSHIP TEAM. SECOND
PREACHER

ASSOCIATE PASTOR | 1998-2007
GENERALIST OVER MINISTRIES FOR MEN, FAMILIES,
SMALL GROUPS

ACHIEVEMENTS

* PRESENTER, ONLINE TRAINING SUMMIT, 20,000
PARTICPANTS

» CO-AUTHOR, SERVANT LEADERSHIP IN ACTION WITH
KEN BLANCHARD



